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March 2023 
Kittitas Valley Fire Rescue 
Serving Ellensburg and the Kittitas Valley 

The Bugle Report 

Learning Organization 

By Chief Sinclair 

 

Several years ago, I discussed the importance of KVFR being a learning organiza-

tion. Honoring tradition is important. We must remember our history and learn 

from it. It has been reported and contested that Samuel Clemens, aka, Mark 

Twain said, “history doesn’t repeat itself, but it often rhymes.”  I recently heard 

that quote and it struck a chord with me.   

 

How often are firefighters hurt or killed at a fire that has a fact pattern similar to other events where firefight-

ers were hurt or killed? Much too often, if I may be so bold as to answer my question. Vicarious learning is a 

must. We need to learn from every firefighter's injury or death to ensure it is not replicated here. I am notified 

of every firefighter death in the USA and Canada. Our Training Division is provided the reports and they dis-

tribute them out. There are trends in both structural and wildland firefighting. You must read these and under-

stand how these events happen, so we can avoid the same mishap.   

 

Over the last couple of years, we have started doing root cause analysis for events that could have resulted in 

injuries or had the potential to have resulted in injuries. The Safety Committee makes these recommenda-

tions.  A “Herringbone Chart” is configured to ensure we see the proximate cause and eventually the root 

cause of these events. These are being done to increase firefighter safety. You must realize these are not 

hunting parties to lay blame, they are a tool to learn and improve our safety culture. If asked to participate in 

one of these investigations, please work willingly with the officers.   

 

Each of you must constantly learn to better yourself, your team, our district, and the fire service. To do that, 

we must be willing to learn new ways, and techniques and be open to new ideas. The phrase, “We have al-

ways done it this way!” will not serve us well in the future.     

 

Our world--our community is growing more complex, more reliant on technology, diverse and divergent. Soci-

ety is more reliant on social safety networks and less self-reliant. We are facing social issues and problems that 

old-school thinking will not solve. As a community, we are seeing significant growth in behavioral and mental 

health crises and a lot of medically fragile citizens. We must learn from other communities and seek solutions 

from diverse stakeholders. Growth continues within our county and will for years to come. I predict the people 

moving here will bring their ideas and expectations. We are at an inflection point, albeit not quite at a tipping 

point. Our valley will be very different 10 years from now.   
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In response, the fire service has evolved many great traditions and practices. One thing that will never change is 

why we are here. We exist to serve the citizens. That sounds simplistic, but it is not. We place ourselves between 

danger and the citizens. That is our mission.   

 

As public servants, we have certain expectations. One of those is to be kind. Often, I hear stories about the inter-

action of our firefighters with people where they provide WOW!!!! service. They place the patient, family, citizen, 

and guest….first. Every bifurcation in the decision cycle is citizen-centric. Treating people with kindness and hu-

man dignity is what I expect from you. Let me give an example. In the process of interviewing firefighter candi-

dates, I asked the candidate what they knew about KVFR.  They proceeded to explain that they didn’t know much 

about KVFR until coming here for a ride-along. The individual  rode with Jeremy Haberman and crew. Jeremy and 

the entire crew WOWED!!! this individual. They shared that currently testing with multiple agencies, but after do-

ing a ride-along with us, couldn't envision themselves working anyplace else.  

 

From an organizational learning perspective, it is also important we learn from bad events in other parts of the 

world. The tragic event in Memphis is one we must learn from. Leaders Intent—If you see a patient being abused 

by anyone, you have to step in and stop it. Call for help, call for the Duty Chief, call another law enforcement 

agency, call the Marines if you have to, but act. I spoke with Chief Wade about this and he has sent a letter that I 

will send out to everyone. He expects that you act decisively and so is mine. It is easy for us to say…ohhhh, it can’t 

happen here. It can. You must be the first to be an advocate for the patient. I challenge all you to watch the Mem-

phis Fire Department response, it is disturbing. I have watched it several times, and it gets more horrific every 

time I watch it. So, you are charged with acting in the best interest of the citizen/patient. I expect each of you to 

act as though each encounter with a citizen is one of your family members. How do you want your Grandma 

treated or your child. If you approach each encounter with this mindset, it will change your thinking.   

 

While it has been a crazy winter, we are soon going to start having our spring grass fires. Remember, in the wind 

these can become a bit sporty. Please do not be complacent. Wear your proper PPE, be cautious of a wind-driven 

fire anchor, and flank. Next month I will give you some highlights of the consultant’s report and then start to 

schedule meetings.   

 

Until I see you….be safe.   

John 
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DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

 

OPERATIONS 

 We ended 2022 up almost 5% in calls with the increase mostly in fire year over year. That said, 2023 is starting 

off busy in EMS and fire. We are working to bring new personnel on and manage call volume. 

 We will be transitioning over to wildland season shortly. When those benchmarks are reached, we will advise 

and require wildland PPE for wildland response. The message will come via email and iSpy. 

 

EMS 
Communicable disease updates: 

 Nationwide, COVID numbers are down significantly, and influenza is locally as well. We still have a healthcare 

mandate for masking in healthcare settings – on calls and in medic units. Surgical/cloth is acceptable unless 

you find evidence of airborne illness and then N-95 masks are required (as they have been for 15+ years) and 

we need to limit contact with patient to the EMS providers necessary for care.  

 We have formally been given permission to use non-certified EMS drivers. This means that anyone in the 
agency who has been qualified to drive medic units can do so. This does not decrease the minimum staffing to 
respond on an EMS response in an aid/medic unit which is Advanced First Aid driver and EMT patient care.  

 

Training / Prevention 

 The March 4th,  IFSAC test is getting moved back to April and our training burn scheduled for March 11th, will 

be pushed back to later in March. Between the Yakima recruit academy, our recruit academy, new personnel 

and normal training activities – we are a little overwhelmed and trying to maintain quality.  

 

 There has been a spike in fire investigations which impacts prevention division. Hopefully, the county will hire 

their Fire Marshal shortly and we can return to a backup role in the county.  

NEXT COMMISSIONER MEETING  

Thursday, March 9 ,2023 

1000 Hours  

400 E Mountain View 
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TRAINING AND SAFETY NOTES: 

March  

 

If you are NOT red carded (Wildland FFTII (Basic red card) but would like to be: We have the self-paced on-line 
version that is recognized by the NWCG. You can go to Target solutions, under file center and click “wildland fire-
fighting initial red card training” in this file it will have the instructions and links to get to the online training. You 
will need to complete L-180, S-130, S-190, complete a pack test and participate in your initial wildland field day. 
We will notify everyone, once we have a date for the initial field day training.  

 

Wildland Refresher: All personnel that have previously been Red Card qualified, must complete an annual re-
fresher to be current in 2023 and have a Red Card issued.  

 

Monday, March 13 @ 1800-2100 at Station 29 classrooms A/B. Volunteer Stations 26/22 (C-shift) 
Tuesday, March 14 @ 1800-2100 at Station 29 classrooms A/B. Volunteer Stations 23/24/28 (A-shift) 
Monday, March 20 @ 0900-1200 at Station 29 classrooms A/B (B-shift) 
 

March Drills: 

 

1st Drill: SCBA Quarterly, rig checks, EVIP Road Course Drive, Brush Truck Review 

Fairview - Monday, March 6th at Station 26 at 1800 hrs 

Westside - Tuesday, March 7th at Station 28 at 1800 hrs 

Badger Pocket/ Denmark - Monday, March 20th at Station 24 at 1800hrs 

Broadview - Tuesday, March 28th at Station 22 at 1800hrs 

 

2nd Drill: Red Card Refresher  

All Red Card holders must attend one of the sessions. Refer to scheduled nights above ↑. 
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Newly Hired Firefighters:  

Aaron Fitch 

FF/Paramedic-Hired 10/1/2022 

Currently attending the Central Washington Fire Training Academy in Yakima  

 
    My name is Aaron Fitch, and I’m currently a probationary firefighter paramedic with KVFR. I’m moving to Cen-

tral Washington after working for Vancouver AMR for the last 4 years, but I am originally from Phoenix Arizona. 

I’m excited for the change of pace in my career and finding a place continue to grow and refine my skills towards 

aiding the community.  

 

Outside of work, I had been in the process of learning to rock climb and snowboard, but those risky ventures have 

been put on hold while I focus on probation. Beyond that, I’ve been spending a lot of time exploring much of Cen-

tral Washington, finding various restaurants and places to explore.  

 

The opportunity to be a part of this first joint-department training academy is a thrilling concept, and I’m eager to 

learn this brand-new skill set while working together with a local department to strengthen bonds and teamwork.  
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Newly Hired Firefighters:  

Brendan Lynch  

FF/EMT-Hired 1/1/2023 

Currently attending the Central Washington Fire Training Academy in Yakima  

 

I’m excited to be a part of the first joint central Washington fire academy and so far I have gotten to know 
quite a few of the new recruits and instructors at YFD. I would like to share a bit about myself, where I am from, 
what I enjoy, and why I am here at this academy.  

I was born and raised down in Olympia where I spent my whole young life. Growing up I always had a pas-
sion and fascination for two activities, those being skiing and music. When I am not at work or studying for proba-
tion, you can usually find me at White Pass or any of the other ski resorts in the state. I’ve been an avid skier for 
the last 20 years and to this day there is nothing I enjoy more than a weekend ski trip with my brother, father, 
and friends. I was also a dedicated band nerd throughout middle school, high school, and even into college at 
CWU. I played for student honor symphonies, bands, competed in marching band competitions, and toured Eu-
rope performing with an honor group in multiple countries. Music was what I took most seriously in school and 
enjoyed the most as I really did not enjoy the rest of my standard education.  I thought I wanted to go to college 
to pursue a music degree and career however when I got to college it did not feel like the path for me so I 
switched my major to safety and health management and started getting serious about entering the fire service.  

I grew up listening to fire stories from my grandfather who was a Lieutenant back on the east coast with 
FDNY. Listening to him always stoked my curiosity about the job and so during college I applied to be a resident 
volunteer with KVFR. I was accepted and spent nearly 2.5 years as a resident learning from all the great people I 
met and I recognized that this was the career for me. Getting the chance to be a “fire apprentice” was an oppor-
tunity that not many people get and making the fire station my home was something I will always remember.  

Now, I am happy to take that next step as a career member with KVFR and I’m extremely excited for this 
academy between our two departments. There is a lot of great knowledge and skills I can learn from the instruc-
tors and other recruits and I look forward to working with all of them in the future.   
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Newly Hired Firefighters:  

Nicholas Broderius  

    FF/EMT-Hired 1/1/2023 

Currently attending the Central Washington Fire Training Academy in Yakima  
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Newly Hired Firefighters:  

Michael Werlech  

FF/EMT-Hired 1/1/2023 

Currently attending the Central Washington Fire Training Academy in Yakima  

 
     


