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In the wildland community they have borrowed a term from the military, called “Leaders Intent”.  The rest of the fire ser-

vice is picking up on this term and using it.  This is good because it gives everyone a common operating picture and un-

derstanding of what I expect from each of you.  Over the next few months, I am going to cover some issues so that every-

one understands my expectations.   

If you look at the news today, you see our western society here in the USA, Canada, Australia and Europe is filled with 

stories over the #METOO and other bullying and harassing issues.  In the last 3 months, many fire chiefs across America 

have lost their jobs because they had not adequately addressed the culture of hazing, harassment, or discrimination.   

Let me be clear.  Harassment, bullying, and hazing have no place here at KVFR.  We DO NOT discriminate.  We value eve-

ry firefighter and staff member in our organization.  We have male and female firefighters and they are paid depending 

on their rank and years of service, equally; no gender bias or discrimination.   

Our new people that join the organization need to be treated with respect, not treated as if they are in boot camp in the 

movie Platoon.  The days of calling people names to inspire, better performance is GONE.  Within the last year, I have 

heard from members of our organization that a shift firefighter referred to some of our administrative staff as “office 

pukes” and another firefighter was caught deriding residents as being “stupid and worthless”.  While both of these is-

sues, once known, were brought to the attention of the firefighters and explained in no uncertain terms, it was not ac-

ceptable...I have to wonder if there has been more that wasn’t reported.   

Being offensive isn’t funny.  Being disrespectful isn’t funny. Picking on people, that have a different status than you, is 

bullying.  It will not be tolerated.  I don’t really care how long you have been here, or what your position is, bullying, haz-

ing and harassment are not allowed.  Discrimination is not allowed.  We talk about being a family here at KVFR.  Think 

about how you would talk to your grandparents.   

We need to treat people with respect and tolerance, not just, because KVFR is a public agency and there are laws and 

work practices that mandate this, but because we are public servants in a profession that largely includes taking care of 

people. Taking care of people includes treating everyone with respect and tolerance. It is also the right thing to do.    

The next item I want to address is Freelancing—on the fireground, freelancing is defined as taking actions that your su-

pervisor doesn’t know about and specifically, Command doesn’t know about.  In 

some cases, freelancing happens when a firefighter arrives on scene POV and they 

don’t report in, but just goes to work.    
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Freelancing has been a contributing factor in a number of Line of Duty Deaths (LODD’s).  You may very well have the 

best of intentions but you don’t have the same common operating picture as Command.  It is vital that the scene 

choreography of a fire is known to command.   They have to have a good idea where the firefighters are in case of 

building collapse or some other exigent circumstances.  Freelancing is not allowed.  One of the reasons, I insist on 

having command on a mobile radio and preferably with two mobile radios in a quiet vehicle is because Command 

needs to focus on what is happening with the fire.  They also need to have laser focus on where the firefighters are 

at all times.  Communicating your actions is a must.  If there are multiple crews working, those actions need to be 

coordinated.  When they don’t firefighters can become lost in the maelstrom and lose their lives.  This can happen at 

a structure fire and it can happen at a wildland fire.   

My messages in this column over the years have to do with a few themes.  YOUR Family comes first.  We at KVFR are 

family. Firefighter Safety is everyone’s duty.  We take care of each other.  We have mutual respect for each other.   

Over the past couple of years, I have had the opportunity to attend several memorial services.  Last year as IAFC 

President, I attended the 10th anniversary of the Super Sofa Fire in Charleston, South Carolina.  Nine Firefighters 

died there.  This past week, I attended the 15th anniversary of the Station Nightclub Fire in West Warwick, Rhode Is-

land. 100 people died and 230 people were burned and injured.  To memorialize these tragedies and to honor those 

that died, both communities built a peaceful park.  While commendable, I don’t want us building a park here as a 

place to mourn citizens or firefighters killed in a fire.  I want to keep that from happening.  

In both of these tragic events, complacency and culture had a lot to do with the horrific outcomes.  It became culture 

within the Charleston Fire Department to take a booster line in to fight fires, no matter the structure.  They didn’t 

have adequate training and they didn’t believe in working with neighboring departments.   

I am sure that we have things here that are ingrained within our culture that someone else would gasp and ask why 

we do things that way.  We need to be open to new ideas and new ways.  Striving to keep you safe in all ways is what 

I do every day.  That means, I need to challenge my own assumptions and be open to new ideas.  If you have some-

thing that makes you wonder why we do it, let me know.   

For this issue of the newsletter, one last leader’s intent statement, water on fire helps.  In reading the report on the 

Firefighter Deem LODD from San Antonia, Texas, it took a long time to get water onto the fire, because…well the be-

cause is not really clear.  We know that water doesn’t push fire like previously taught.  Water does cool and sup-

press.  So, getting water onto a fire as quickly as possible is actually a good practice.  That might mean shooting 

through a window with a straight steam.   

Please take these intentions to heart, I mean them from my heart.  My goal is to keep you safe, sometimes from your 

best intentions.   

Stay safe, John 

 

 

 

 

 

NEXT COMMISSIONER MEETING IS:  March 8, 2018 1000 

Hours @ KVFR, 400 East Mountain View.  
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DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

Operations:  

 Our operational pace is manageable at this time even with a number of personnel away from shift. We have moved 

some personnel around to balance the impacts of our vacancies. We should recover most of shift personnel by the 

end of April. 

EMS: 

 We actively work with patients who access 911 frequently and/or for non-emergent reasons. This occurs primarily 

through our Community Paramedicine Program. If you are aware of an at risk member of the community who is ac-

cessing 911 services, please let us know. Often times we can refer them to different services which reduces impacts 

and can lead to better outcomes for our community members. On the same subject – we have had an 8 month issue 

with a community member accessing 911 – KVFR over 60 times almost entirely for non-emergency reasons. We 

worked hard with social services, law enforcement and KVH. The solution ended up being moving the individual to 

another county which was the best we could do.  

Training/Prevention: 

 Josh Hink, who was acting as the Kittitas County Fire Marshal, has left for a different employment opportunity. His 

absence leaves a gap in services that Kittitas County is primarily responsible for in the unincorporated areas of our 

district. We are working with the county to offer some assistance and to help them possibly change the way they 

have been delivering theses services so they don’t have the attrition they have been experiencing. Any services we 

provide, we will bill the county for. 

Miscellaneous: 

 St 22 – looking at late March – progressing.  

 We are likely going to stretch out our Medic Unit purchases to an 18 month interval. This is due to the fact that we 

are ahead of the curve in purchasing, we have reduced our annual fleet miles (less transfers) and we are seeing 

strong fleet reliability. This is important because we still are working on the capital funding for an aerial, engines and 

SCBA’s.  

 

 

 

 

Reviewed Responses Through 

January 2018 

KVFR January YTD 

Fire 8 8 

EMS 284 284 

False Alarm 14 14 

Good Intent 12 12 

Hazard – no fire 11 11 

Service 8 8 

Other 2 2 

TOTALS 339 339 
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Training and Safety Notes 

     March 2018 

 

 

 

Annual Fit Test: The following people STILL NEED to complete their annual fit test.  Please make arrangements to 
stop by St. 29 and complete this requirement.  

Johnson, John Ross, Jason Brown, Urban Eberhart, Darwin Wray, Jacob Webster, Andy Bacon, Tim Cawley-Murphree, 
Jim Charlton, Tyler Mays, Kieth Axthelm, Austin Marshall, Justin Seth, Brenner Carlstrom, Michael Clausen, Austin Hol-
combe, Kade Nierman, Chris Peterson, Dylan Reed.  

To clarify a discussion that we have every year, below is the State WAC pertaining to wildland firefighting and training 
requirements.   

WAC 296-305-07001 Wildland fire operations.  
Definitions: 

Wildland firefighting: The activities of fire suppression and property conservation in woodlands, forests, grasslands, 
brush, and other such vegetation or any combination of vegetation that is involved in a fire situation but is not within 
buildings or structures. 

WAC 296-305-07010 Training for wildland firefighting.  
(1) This section shall apply to all personnel and agencies called on to provide services at any fire defined as a “wildland 
fire.”  
(2) This section shall not apply to structural suppression crews' actions taken on urban wildfires.  
(3) Suppression personnel assigned to a wildland fire shall be trained to a NWCG firefighter level II or a comparable 
class of training. 

This means that if you don’t have a red card you cannot respond operationally to a “wildland fire”.   

Wildland FF II (Basic red card): We have the self-paced on-line version that is recognized by the NWCG. Students go 
through the course at their own pace and complete the individual chapter tests and then a final test. We will then 
have an eight-hour field day on May 5th to finish off the requirements for Wildland FF II (Basic Firefighter) it up. You 
will also need to complete the Pack Test in April. You are not allowed to go on grass fires if you do not have your red 
card.   

Wildland Pack Test: The pack tests will be done in April. So, if you haven’t been getting your exercise, start now.  All 
red carded personnel must complete one of the two pack tests along with the annual refresher to be current for 2018. 
Tender operators are approved for mutual aide or state mobilizations with completion of the Light Level pack test.   

 Arduous Level: (3 miles w/45# pack in less than 45 minutes) Required for personnel who wish to respond outside 
KVFR protection for mutual aide to other agencies or state mobilizations.  

 Light Level: (1 mile w/no pack in less than 16 minutes) Minimum standard for all personnel wishing to be Wildland 
qualified for incidents within KVFR protection.  

 

Wildland Refresher: All personnel that have previously been Red Card qualified, you must 
complete an annual refresher to be current in 2018 and have a Red Card issued  
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KVFR Vocabulary review: 

 Call signs: E-211 is the crew working on the fire, E-211 operator is the pump operator on that engine.  

 Gross decon: Decontamination completed to the appropriate level for the type of incident or exposure, 
completed prior to personnel removing their SCBA mask. On a structure fire normally consists of being 
rinsed off with a wash line. 

 Level 1 staging: When responding to fire incidents stage approximately one block away until IC assigns 
you. This is intended to reduce congestion at the scene and control apparatus placement. 

 

Have a great March 2018 and I will see you on the drill ground! 

 

March Drills: 

 1st Drill:  Red Card Refresher   

 START TIME: 1800 @ St. 29 

 All Red Card holders must attend one of the sessions (If you can’t make it give me a call so I can 
try to get you in elsewhere.) 

 2nd Drill:  Spring Apparatus Check (check and prepare brush trucks and engines for spring operations)  

 First Aid/CPR Makeup: Personnel that need the makeup were sent an email. 

 Option 1: Thursday, March 8th at 1900, St. 29:  First Aid training with Deputy Chief Elliott.  

 Option 2: Wednesday, March 14th at 1800-2200, St. 29: First Aid, ARFF and Water Rescue 
training with Deputy Chief Elliott.   

 OTEP: KVFR Module 2, March 19th, 1900 @ Station 29 

     

DRILL SCHEDULE 

1st Drill:  Wildland Red Card Refresher  

Company:    Date:  Time:   Location: 

Fairview/BP    Mar. 5  1800-2200  St. 29 

Westside/RC    Mar. 6  1800-2200  St. 29  

Denmark/Broadview   Mar. 13  1800-2200  St. 29 

Makeup     Mar. 27  1800-2200  St. 29 

** If you can’t attend your company drill night, please feel free to attend any of the other nights. 

 

Please remember to turn in your ballot for volunteer 

firefighter to be on the Local Board for Volunteer 

Firefighters! 


